
Product engineering.
Solving problems.



👋



Agenda

How product companies operate

Wise

Challenges of scaling

Tech

Let me pitch you to work in tech

What’s next for you



Product companies

Traditional agencies
vs



How does Wise work?



How it started.



We built an 
alternative to 
correspondent 
banking.

Banks Wise

First Republic Bank
Sender’s Bank

J.P.Morgan 
US correspondent

Deutsche Bank
International correspondent

Standard  Chartered
Asia correspondent

Bangkok Bank
Recipient’s Bank

Kasikorn Bank
Thai correspondent

First Republic Bank
Sender’s Bank

Bangkok Bank
Recipient’s Bank

Wise US Bank

Wise Thai Bank

Vs.



We’ve scaled globally.

3000+ folks

17 offices

Moving > €6B / mo

Profitable

Saving > €1.5B / y





£150 Billion



Teams.



North 
America

Send

Fraud

MEA

Activity

Help
Experience

Pacific

Europe

Verification

Plastic

Cards

Public
Platform

Hold

AML

UK

Spend

Receive



Being data-driven.



Metrics.



Growth

Build

MeasureLearn

A Better 
product



What’s an MVP?







KPIs & OKRs.



Our tech.



Our tech.
Choose what helps you solve your problem.



1 000 users
↓

1 000 000 users
↓

1 000 000 000 users



1 dev
↓

1 00 devs
↓

1 000 devs



Microservices & autonomy.



Messaging and being asynchronous.



The stack.



What we look for.





Personal growth.



Build stuff.




